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To
All Head of S5As.

No: PGM({D)/Tgt&Achievment/08-09/ <1, dated at Chennai the 7.6.2011.

Sub: Action Plan on Broad Band —reg.

e e e

Kindly refer to CGMT, Chennai letter no: CGM/OF/CFA/2011. dt. 3.6.11 Our Hob'ble
CMD met the Hon'ble Minister of Communications on 2.6.1 1.

In the Present Scenerio, Broad Band is the only source of income to BSNL. On
analysis of Broad Band Connection provided in April and May 2011, the Gross
connection provided was 30639 but net connection was only 819. One of the main
reasorécited by SSA was temporary connection provided for Tamilnadu Assembly
Election Booth subsequently disconnection after polling was over on 13/4/2011.

Zero Usage customers of P2.2 is 8924 and P3 is 31894. Zero usage customer list has

already been uploaded in the circle intranet on 21.3.2011. SSAs are requested to
analyse further.

Disconnected connections if still wired on DSLAM may be removed and the new
connection may be wired.

All available cable pair must be converted into connections.
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Encl: CGM letter dated 3.6.11 Asst. General Manager(BBO),

O/o Principal General Manager({Dev),

Chennai — 600 008.
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Chiat Ganaral Manager

[ No.CGM/OF/CFA/2011 o [ e — Juned, 2011 |

Pear Shri

Cur |lon'ble CME met the Hon'ble Minister for Communications on 2.6.11
and roliowing decisions were taken:

1. All 55As have to increase revenue every month by 10%, Kevenue increase
is the main target. Strong messagre given is Eﬂﬂ'ﬁ%

2. VASand TB projects may be increascd. “Udaan” team should bring in Lo
connections every month and these connections should be mvade feasible.

3. Al available cable pairs must be converted int connections, H
4. A scheme of ‘pay for 18 months and enjoy service for 24 weviihs’ may be

popularised through print media-as well as visual media by way of serolls
an TV,

20

if the telephone instruments are owned by customers, 300 free calls are to
be allowed in addition to the rebate of T250. This should be popularised
by way of door-to-tloor campaign, mcias, e,

. Disconnected connections if still wired on UsLAMs mav be removed and ‘
new conneclions mav be wired.

Please tak. up the above puints with vour staff, Revenae should be increased
P o
by 10%. This shoukd e monitored on a daily basis. .
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